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• Landscape Conservation Projects are 
non-regulatory, cooperative 
landscape conservation processes.

• Conservation Projects help guide 
where key natural and cultural 
resources are, what conservation 
actions are needed, who might 
contribute to those actions.

Where and What?



Why Here?

• Biological hotspot for migratory birds, 
greater sage-grouse, and a stronghold for 
pronghorn antelope. 

• Altered fire regimes, invasive species, 
water scarcity, development, and climate 
change affect landscape integrity.

• 60+ existing plans and assessments have 
been identified.

• Multiple overlapping priorities.



Project Goals

• Synthesize existing landscape planning and science to develop a 
shared conservation vision for stakeholders in the region.

• Work collaboratively with state and federal natural resource 
managers, tribes, and private landowners, to address landscape-scale 
conservation actions for shared priorities



Who?

Great Basin LCC Mission:

Enhance understanding of the effects of changing climate and other natural 
and human impacts across the region and promote the coordination of 
science-based actions to enable human and natural communities to respond 
and adapt to those conditions.

FWS Mission:

Working with others to protect, enhance and restore fish, wildlife and plants 
and their habitats for the benefit of the American people.

Project Website: www.greatbasinlcc.org/nw-basin-range
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Project Principles

• Utilize an open, non-regulatory, stakeholder-based collaborative 
planning effort.

• Include adaptation strategies incorporating climate change and other 
foreseeable lands use changes.

• Complement or augment existing planning and local knowledge.

• Promote landscape-scale connectivity and ecological and physical 
processes to maintain functionality. 

• Incorporate fire-resiliency to support current wildland fuels related 
efforts.



Sheldon-Hart Mountain
National Wildlife Refuge Complex
 2 of the 3 national wildlife refuges 

within the landscape (Malheur NWR 
being the third).

 Refuge purposes are for 
conservation of fish, wildlife, plants 
and their habitats including several 
species which rely on the larger 
landscape.

 Encompass about 1,200 of the 
20,000 square miles within the 
project area.

Hart Mountain NAR

Sheldon NWR

Malheur NWR



Refuge Complex and 
Landscape Conservation

 Comprehensive Conservation Plans (CCPs) are required for all 
refuges.

 Conservation planning at the landscape scale is a prerequisite 
for all refuge planning efforts.

 Landscape spanning southcentral Oregon and northwest 
Nevada identified by the U.S. Fish and Wildlife Service as a 
priority area for conservation.

 Timing is appropriate to build upon and complement work 
already done. 

 Several planning efforts recently completed.

 Other planning efforts currently underway.



Refuge Complex and 
Landscape Conservation

Revision of the Hart Mountain National Antelope Refuge 

Comprehensive Conservation Plan (CCP)

 Started in 2012.

 Wildlife conservation beyond the Refuge boundary identified by 

the USFWS and partners as a key issue.

 Goals from the Landscape Conservation Project will be 

incorporated into the Hart Mountain Refuge Plan

 Hart Mountain Plan and other refuge plans will identify actions to 

accomplish those goals.



Refuge Complex and 
Landscape Conservation



Pygmy Rabbit and 
Landscape Conservation



Pygmy Rabbit and 
Landscape Conservation

Project to address shared priorities and better 

understand:

 Distribution

 Movements

 Habitat connectivity

 Effects of climate change and land use

Full project developed more opportunistically than by 

collaborative planning to identify needs at the larger 

landscape scale and across boundaries.



Approach

Synthesis of Existing Plans 
& Assessments Stakeholder Input Collaborative Strategies





Landscape-Scale Adaptive Management





Priority areas included in this count:  
• Audubon Important Bird Areas (OR only) 
• IWJV BHCAs, 
• NAWCA Priorities, 
• Sage Grouse PACs, 
• TNC Portfolio Areas,
• WGA CHAT
• Does not include COAs

DRAFT:  for 
discussion only



Spatial Data Synthesis

• Look at shared priorities within 
the lens of recent spatial data 
and assessments.

– Climate change.

• Land cover/vegetation.

• Species modelling.



Products and Outcomes
• Synthesis of existing plans, science, and data.

• Review of the synthesis from stakeholders and experts in the 
region.

• Analysis of contributions of management units to conservation 
goals.  

• Identification of Gaps in protection or attention.

• Identification of common goals and strategies

• Intuitive, web-based interface to the project



Why?

• Natural systems and species ignore ownership and political 
boundaries

• Conserve resilient and adaptable ecosystems is a significant challenge

• These challenges cannot be addressed by a single agency or 
organization, we must look beyond our organizational boundaries and 
work more collaboratively to achieve a shared conservation vision
across the landscape.



So What?
The products will be information that stakeholders at all levels and in all sectors can 
voluntarily apply to their management actions.

Products will facilitate landscape understanding of the value of lands, waters, and wildlife 
resources that may be affected by management actions. 

Products include:

• Shared conservation priorities for the ecoregion, 

• Maps of priority places for species and habitats: core areas and connectivity zones,

• Climate change assessment and adaptation strategies,

• Shared strategies for implementing conservation action on the ground,

• An online resource to help partners use and apply the products,

• An adaptive management framework for continued collaborative conservation into the 
future.



Time  For  Questions

Please type them into the chat box
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A recording of today’s webinar and the presentation will be available at 

www.GreatBasinLCC.org/nw-basin-range

For more information on the Project contact: Todd Hopkins, Science Coordinator, 

todd_hopkins@fws.gov (775) 861-6492

Give us Feedback! Take our two minute survey when you log off
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